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Introduction

Outsourcing in the corporate world has come a long way. Originally, outsourcing made a publicized mark in history when the U.S.A producers started distributing their core processes to the developing markets and dismissing their blue-collar staffs in America (Corbett, 2004).  Today, in the contemporary corporate world where the competition among the businesses increases fast, one of the tools that will present the possibility to open access to virtually all resource offered in the markets is outsourcing. A majority of multinational companies use near-shoring, offshoring, and outsourcing as techniques of restructuring the firms strategically in a bid to gain a competitive edge in a global economy. During the 1980s, outsourcing became an integral part of the business lexicon and is defined as the delegation of non-core business operations from internal based production to external entities that specialize in the management of the same operation. Outsourcing entails the use of experts from outside the firm to conduct some specific tasks that the business once performed itself.
The Pros and Cons of Outsourcing
Advantages of Outsourcing

The most important advantages of outsourcing include shifting more focus on core business activities, overall cost savings, improved performance, flexibility, and access to experience (Tayauova, 2011). By handing over the non-core operations to trusted third parties, a firm can concentrate on the activities that are significant to its value propositions and enhance its competitive positioning. Secondly, outsourcing generally is held towards one of the main objectives as cost savings for the company. The specialist necessity ascends when certain resources, either equipment or human resources, are not required full time, or efforts for obtaining the resources cannot be vindicated. Since the cost of employing and training specialists who are competent can be exorbitant, hence it would be useful for the business to outsource the activity. Besides, by outsourcing corporations have an ideal opportunity to gain access to qualified workers, who might not be accessible to the firm (Stapf, 2002). Through outsourcing, a firm can fully exploit the investment, equipment, innovations, and expert capabilities of the suppliers. Another vital motive for outsourcing is the attainment of an upgrade in the performance that the outsourcing business may provide owing to economies of scale and superior operational experience. Finally, flexibility is another benefit for outsourcing since the contracts and jobs of their staffs depend on the amount of flexibility which imitates a dynamic business environment. 

Disadvantages of Outsourcing
The drawbacks of outsourcing activities include the loss of supervisory control over the outsourced processes, hidden costs, threats to business security and privacy, low-quality glitches, and the reorganization of current teams (Tayauova, 2011). First, the lost control over the outsourced operations originates from the fact that management of the external resources needs distinct skills that is a mixture of the people skills and processes management, negotiation of power, and contract management. Secondly, almost all outsourcing agreements have security, privacy, and confidentiality terms, but the implementation and audits are always problematic. Thirdly, a reason to outsource constitutes the expectations of getting better service from the outsourcers than from the internal staff. Hence, the outsourcing firm has to be chosen in a manner that ensures that there is an adverse impact on quality of goods produced. Else, the company might lose its market position and reputation (Cromie, & Zott, 2013). Moreover, a firm will sign the contract with the outsourcing firm, but anything that is not included in the contract might attract additional charges. Lastly, outsourcing is usually related to the dismissal in the minds of the employee and management have to decide the best way of reallocating their employees which brings about major changes such as termination. 
Outsourcing IT operations

 IT outsourcing and Technology Operations are one of the fast-evolving turfs where ad hoc solutions have been used with mixed results. There have been cases of companies frustrated by their experiences, dissatisfied with vendors’ performance, and arrangements as they entered into with huge expectations (Lacity & Wilcox, 2004). Similarly, efforts to consolidate the IT function within the firm such that it backs the supply of internal-based IT services in a manner that emulates the governability, transparency, and flexibility of services offered by the external service providers. Yet, this has occasionally been exasperated by unexpected and difficult-to-manage conditions. There is the need for the IT executives to aid in the conceptualization of sourcing and business challenges in a manner that leads to better outcomes.

Technology Outsourcing in Amazon

When one hears the “Amazon”, the first item that comes to one’s mind is online marketing. Amazon has to run a seamless corporate for over a decade and is leaping toward success as each day passes. The brains at the company have always attempted to improve its operations using different and far-fetched tactics to maximize their earnings. Before the firm became, Amazon Web Services, it was merely Amazon’s backend technology. Just like any big dot-com firm during the 00s, the company managed its data center, at a hefty cost of millions on data servers and software. In May 2001, Amazon’s quarterly technology costs stood at $55m, seemingly condensed from $70m owing to the switch to an open-sourced operating system known as Linux.
Later, Amazon Web Services was launched in 2002 which saw a transformation from behaving like a singular company to hundreds of mini-businesses all bound together by a shared CEO. Amazon had reinvented itself, and ultimately merged into four main services: commuting, storage, internal messaging, and database. The first two are sold as Amazon S3 for “Simple Storage Services and EC2 for the Elastic Computing Cloud which still offer the majority of Amazon’s product offerings to customers today. Storage-plus computing is the foundation of virtually everything done on the internet. The company wanted to focus its IT staff on in-store activities, like kiosks, but the firm still has a website that can draw customers. 
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